Downs urges 
ble fines 


Commissioner Tom Downs has urged 
the State Legislature to quickly pass a 
recently-introduced bill which would 
double fines for motor vehicle viola- 
tions in highway work zones after four 
NJDOT employees were injured within 
a week in separate accidents. 

Two Department maintenance 
employees sustained minor injuries in 
accidents on April 12. John Glover was 
flagging traffic on Route 46 in 
Hackettstown where other employees 
were painting a crosswalk when a 
vehicle struck him. He was taken to 
Hackettstown Hospital. In Hammonton, 
Linda Dixon was injured when a car 
struck the truck in which she was sitting 
along Route 54. She was taken to 
Kessler Hospital. 

On April 9, a truck traveling on I-295 
North near Exit 47 in Burlington 
Township struck a NJDOT truck 
involved in a pothole patching opera- 
tion. The truck was positioned at the 
rear of the operation to protect workers 
on the roadway. The force of impact 
drove it into a second Department truck. 
Both were heavily damaged. The 
NJDOT employee driving the truck, 
Frank Oberski, sustained leg lacerations 
and was treated at an area hospital. 

On April 5, a Department employee 
clearing storm drains along I-495 in 
Hudson County was injured after being 
sideswiped by a vehicle. 

“It’s a minor miracle that our employ- 
ees were not seriously injured,” Downs 
said. “Spring marks the beginning of 
our construction season and more 
maintenance work also is being done. 
The safety of our employees is my 
highest concern. We must get motorists 
to slow down where people are working 
and the legislation doubling fines for 
speeding through work zones will 
increase public awareness to slow 
down.” 

The bill, introduced in February, has 
been approved by the Assembly Judi- 
ciary, Law and Public Safety Committee 
and is awaiting a vote before the full 
Assembly. A companion bill in the 
Senate is awaiting a committee vote. 

A NJDOT maintenance employee was 
killed on I-78 in Hunterdon County in 
January and four construction workers 
were killed in two separate accidents 
along the New Jersey Turnpike in 
September and November last year. 
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For the employees and retirees of 
the New un Department of Transportation 
IS Sé pe fety inspections 


The National Transportation Safety 
Board (NTSB), the state of Massachusetts 
and the USDOT are among those singing 
the praises of NJDOT’s benchmark bus 
inspection program. 

Susan M. Coughlin, Chairwoman of the 
NTSB, singled out the NJDOT program at 
a hearing held last October to investigate 
the crash of a Brooklyn-based charter bus 
that killed six people at Vernon Valley in 
Sussex County last summer. She com- 
mented that had the bus been based in New 
Jersey with its rigorous inspection program, 
the accident might have been avoided. 

If imitation is the sincerest form of 
flattery, the Department can be justly 
proud of the fact that Massachusetts has 
based its new bus inspection legislation on 
New Jersey’s and the USDOT Regional 
Office in Albany has recommended that 
the New Jersey program be used as a 
model for the nation. 

All this attention makes Doug Webb, 
manager of Regulatory Affairs, both proud 
and worried. He is proud of his staff who 
contributed to New Jersey’s excellent 
program, but worried about funding for the 
future. “We are waiting for the Legislature 


raise frc 


™ Sat, 
@lean 
t)= i i ww & ft end 


to approve a new bus inspection fee of $85 
per bus. The old fee of $5 has stood since 
1946,” he said. 

Vince Schulze, who heads the bus 
inspection unit, is justly proud of his 18- 
member team. “We get good cooperation 
from most bus companies,” he said. “Our 
big problem is there are a lot of single 
buses that are owned by church or civic 
organizations that often escape inspec- 
tion.” He explained that if these bus 
operators charge their patrons a fare, the 
bus must meet the same standards estab- 
lished for commercially operated vehicles. 

Schulze also describes the ongoing 
problem of out-of-state buses which make 
regular runs to Atlantic City. His team 
conducts road side spot checks with the 
aid of the NJ State Police, but these 
methods cannot monitor every bus that 
travels New Jersey highways. “Ten 
percent of the buses we stop are found to 
be faulty,” he said. 

“We are taking a pro-active stance in 
investigating illegal bus operations,” said 
Norman Kramer, Principal Bus Investiga- 
tor. “We don’t want to see another 
Veron Valley accident.” 


Vincent Bartolone Jr., Senior Investigator, Motor Carrier Inspection, inspects the re 
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undercarriage of a bus at re NJ LIAR ILS garage in Trenton. a by Joe Sd) 
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‘Partnering’ builds better relationships 


The working relationship between 
contractors and the NJDOT is being 
improved through a new voluntary 
process called partnering. 

“Tt’s an idea whose time has come,” 
said Jim Rush, manager of NJDOT’s 
Bureau of Construction, who is coordi- 
nating the partnering initiative. 

“We have to create a new culture built 
on trust instead of mistrust,” said Bill 
Dickinson, Executive Director of 
Region 4. “There has to be a change in 
the way contractors and the state deal 
with each other. That’s what partnering 
is all about.” 

A $17.4 million project to widen and 
improve Route 30 in Atlantic City and 
Absecon will be the first in New Jersey 
where partnering is used. Representa- 
tives from NJDOT and contractor 
Conduit & Foundation Corp. met for the 
first-ever partnering workshop in March 
prior to the start of construction. 

Partnering will also will used in two 
upcoming projects, the reconstruction of 
Route 147 in Middle Township and 
North Wildwood and bridge reconstruc- 


tion along Route 1&9 in Newark. 

In partnering, a professional facilitator 
meets with representatives of NJDOT and 
the contractor before construction actually 
begins. The facilitator conducts workshop 
sessions during which project-related 
issues of concern to both parties are 
identified, solutions are formulated and an 
open line of communication is established. 

The partnering method has been 
successful in reducing claims and costs 
and completing projects faster in the 
states where it has been employed. 

When the partnering technique is not 
used, the contractor typically determines 
for himself a scheme for advancing work 
based on the specifications in the con- 
tract. Disputes are handled solely through 
a formal contractual procedure. Partnering 
settles questions through a cooperative 
effort at the most immediate level 
between the parties. 

In general, partnering fosters a team 
approach on a project, keeps open 
communications between the contractor 
and NJDOT and allows for early resolu- 
tion of problems. 


Value Engineering $ave$ money 


Over 30 NJDOT and Federal Highway 
Administration (FHWA) employees took 
part in the second annual Value Engineer- 
ing Workshop held March 15-19 at the 
Headquarters Complex. 

This year's four teams presented their 
recommendations to top Department and 
FHWA management. They analyzed 
projects for the Route 139, 12th Street 
Viaduct, Jersey City; Route 139, 14th 
Street Viaduct, Jersey City; Route 7 
Wittpenn Bridge over the Hackensack 
River, Jersey City & Kearny; and a section 
of Route 206, Somerville. 

“The Bureau of Value Engineering will 
study the teams 1993 proposed plans and 
prepare a formal report for each project for 
approval by the Department, FHWA and 
other agencies involved,” said Brian 
Strizki, Manager, Bureau of Value 
Engineering. “If approved, the recommen- 


dations will be implemented in the design.” 


“This was the best course I have 
attended since I have been with the 
Department,” said Dick Dunne, a member 
of one of last year’s teams. “Sometimes 
you can do your job with blinders on. This 
course takes them off and changes the 
way you do your job.” 

Over the past five years, over $100 
million has been saved by the implementa- 
tion of Value Engineering recommenda- 
tions. In 1992, the Value Engineering 
program saved $375 for every one dollar 


spent on Value Engineering analysis, said 
Strizki. 

Awards were presented at the workshop 
to two of last year’s teams whose recom- 
mendations could save the state in excess 
of $100 million dollars. 

Team III won the award for “Most Cost 
Effective Proposal.” They worked on the 
Route 9 Edison Bridge project. They 
recommended constructing a new bridge 
to carry southbound traffic and rehabili- 
tating the existing bridge instead of 
widening the existing structure. The 
proposal also allowed for the replacement 
of the Route 35 Victory Bridge on the 
same alignment. A total of over $70 
million dollars could be saved by this 
recommendation. 

Team III members were Harold Bloom, 
Richard Dunne, Edward Myzie, Jayesh 
Pandya and Ruben Santos from NJDOT 
and Bill Dowd and Marvin Woodward 
from FHWA. 

“Most Innovative Proposal” went to 
Team I. They recommended removing the 
upper level on the Route 139 Hoboken 
Viaduct and placing this roadway on fill 
adjacent to the existing viaduct. This 
recommendation offered a savings of over 
$51 million dollars. 

Team I members were Helene Bowman 
from FHWA, Guy Hill, Ashoke Kachroo, 
Walt McGrosky, Frank Rubino, Michael 
Russo and Sean Sheehy from NJDOT. 


Regions get new 
Public Affairs Officers 


Commissioner Tom Downs has 
appointed Public Affairs Officers to 
serve in each region. 

“The success of regionalization is — 


heavily dependent on our ability to 
_ promptly respond to our customers 
requests, proactively provide infor- 
mation about the Department, its _ 
projects and programs and to main- 
| tain an open link of communications 2 
with all of our neighbors,” said 
‘The Public Affairs Officers or = 
to the Regional Executive Directors 
and are responsible for responding to 7 
inquirers from citizens and elected __ 
officials; promoting Departmental 
programs in the regions; resolving _ 
conflicts between the NJDOT and i its . 
customers; planning public meetings, — 
hearings, information centers and - : a 
_ special events. 
The officers are Region 1, John 
Mycoff and Jim Hadden; Region2, _ 
Tom Johnson; Region 3, Alex Brown; 
Region 4, BillCochranandJim = 
Stevenson. All served as Community . 
Involvement Coordinators prior | 
their reassignment except Hz 

_who is on a temporary part-time 
mobility assignment from the 
Communications Office. - 
The Public Affairs Officers can be 
reached at the following: 
Region 1 (908) 638-4845 

Region 2 (201) 648-4945 

oo. 3 (908) 308-4070 
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The Transporter is published for the 
employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, CN 
600, Trenton, NJ 08625, (609) 530-2121. The 
Transporter is printed by the Department’s 
Print Shop. 

Barbara Richardson, Director of Commu- 
nications; Camille Sinclair, Managing Editor; 
Gerald Guarnieri and James Hadden, Page 
Editors; Frank Bridgewater, Graphic Artist; 
John Dourgarian, Jeff Lamm and Rick 
Remington, Contributors; Rita Thumann and 
Linda Zajac, Support Staff. 


Hosanna W. Lien, M.D., NIDOT 
Medical Director, is retiring after 17 years 
of service. She writes, “I bid goodbye to 
all my friends in the Department. I hope 
that I will be remembered not just as the 
‘state doctor’ but as a friend." 

Cynthia M. Toft, Senior Engineer, 
Cement Testing Lab, has received many 
compliments since her photograph and a 
brief story about her appeared in the 
Mercer County Community College 
catalog. The 1983 graduate credits the 
college with helping her to achieve her 
career goal. 

Region II Electrical Bureau is 
planning a dinner to honor Fred Lehotay, 
Construction & Maintenance Technician 
I, who is retiring. The dinner will be held 
at Remington’s Atlantic Club in Wall 
Township on May 27. Call Maria 
Iadanza or Louanne Wehner at (908) 308- 
4030 for more information. 

Lucy Feoke, Sec. II in Landcape 
Design, NJDOT chairperson of this year’s 
American Cancer Society Daffodil Day, 
would like to thank the staff from Human 
Resources for helping to raise $1,653 
through the sale of potted and cut flowers. 


NJDOT Blue Ribbons fc 


February 3 
Dear Ms. Servideo: 

I want to extend my thanks and 
appreciation to you and your staff for the 
assistance in providing the highway 
message sign during the Holiday Season. 

Please extend my thanks to Richard 
Eng for making the arrangements. I hope 
we will be able to repeat the same pro- 
gram next Holiday Season. 

Again, thanks to you and your staff for 
your cooperation and assistance. Please 
do not hesitate to call if we can return the 
favor. 

Richard Voorhees, Chief of Police 
Bridgewater 
January 20 

I would like to express my appreciation 
for the assistance provided by Linda 
Cardell (Outdoor Advertising). During a 
recent application of Long Life Striping 
on Route 9, Ms. Cardell provided us with 
expertise and guidance which enabled us 
to complete the striping under adverse 
conditions and still obtain a quality 
product. 

Stanley F. Ripish 
Resident Engineer 


Tennis champs show their 


\ 
metal 


A Division Tennis Champs (standing) Bud Burkhart, Region I Design and Bob Swain, 
CADD Development, pose with runners-up Bob DeSandre and Jack Mansfield, both from 
Geotechnical Engineering. B Division Champs (seated) Henry Justus and Tony Orsi both 
from Materials , are with runners-up Greg Varone, Region I Design, and Lisa Ninesling, 


Value Engineering. 
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John C. Kohl, 84, former NJDOT 
Commissioner, died on March 19 in 
Irving, Texas. 

Appointed by Governor William 
Cahill, Kohl served as Commissioner 
from 1970 to 1974 during which time he 
oversaw the opening of several interstate 
highways, the purchase of new rail cars, 
the upgrading of rail stations and the 
publication of the 1972 Master Plan. 

A licensed professional engineer, he 
became professor of civil and urban 
engineering at the University of Pennsyl- 
vania after leaving NJDOT . 

Kohl is survived by his wife, Gladys, 
and two sons, John and Atlee. 

Simeon Chanley, died on March 18. 
He retired in July 1986 after 23 years of 
service, progressing from bridge 
designer to supervising engineer. 

Chanley taught in the Professional 
Engineers Exam Review Program and 
the Engineering Credit Program. He 
worked on the design of numerous 
bridges and played a leadership role in 
establishing the Bridge Inspection 
Program. 

He is survived by his wife, Elaine, a 
daughter, Myra and a son, Arthur. 
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Kennon W. Fox, 70, died on February 
15. He retired in October after 14 years 
of service. He was a veteran of WWII. 

Mr. Fox, who was a senior building 
maintenance worker, was known by 
many for his cheerful greetings as he 
went about his work around the Head- 
quarters Complex. 

He is survived by five stepchildren and 
numerous grandchildren. 

Harold Rich, 82, died January 27. A 
resident of Barnegat, he retired as a 
captain with the NJ State Police in 1963 
after 25 years of service. He than joined 
NJDOT in 1968, serving as an engineer- 
ing aide I in Maintenance & Operations 
until 1975. He is survived by three 
daughters and sons-in-law and their 
families. 

Charles M. Pinto, 44, died on April 4. 
He joined NJDOT as an engineering aide 
II in 1966 and was an assistant engineer 
in Region 4, Materials, Mount Laurel. He 
was retired from the Air Force Reserve 
after 23 years. 

He is survived by his wife, Mary Ann, 
a son, Christopher and his mother. The 
family has requested that donations be 
made to the Christopher Pinto Trust Fund. 


Sandhill NMaiaténance Yard 
Route 1, South Brunswick 

It’s just past midnight on March 5, with 
a light snow falling, as Eddie Robertson 
climbs into his NJDOT truck. A severed 
hose to the salt spreader has been repaired 
and the truck is fully loaded with salt. 

The crew foreman advises Eddie of the 
route he wants him to take: do Route 1 
north to the Route 130 Circle, back track 
south and cover Route 1 in the Kendall 
Park area. Although the snow is light, 
temperatures are below freezing and the 
roads are glazed with ice. The other 
members of Crew 310 also get their 
assignments as their parked cars begin to 
crust with ice. 

Eddie guides the large truck onto 
Route 1 and activates the salt spreader. 
The machine clangs to life in the back of 
the truck. Although lights in the cab 
signal that it is working, Eddie makes 


sure by opening his sina and en: 
ing to salt crystals crackle against 
passing vehicles. 

The midnight to noon shift can be long 
and arduous, but tonight’s storm is easier 
to handle. The snow is not accumulating 
and plows are not necessary. Driving the 
truck without a plow helps keep your 
teeth in your head. The main concern 
now is the ice. 

Eddie takes the truck over the ice 
smoothly, covering the road and shoul- 
ders with salt. Coming back later, he can 
see the pavement coming through clearly 
as the ice melts. A buildup of snow and 
light road debris reduces visibility 
through the windshield. Eddie must 
climb onto the hood of the truck to clean 
it because the truck’s windshield washer 
does not work. 

Back in the yard, he operates the front- 
loader to retrieve more salt from the 


ramshackle shed. The truck’s engines 
echo loudly into the cold night. After 
new assignments from the Crew Foreman, 
including a rendezvous on Route 1 where 
the Foreman advised him of more ice 
problems on Route 1 in West Windsor, 
Eddie takes the truck south. 

Several more assignments, several more 
loads of salt, along with a stop for coffee 
and a pass through of the State Police 
barracks to lay down salt for the troopers, 
daylight starts to creep in, steely gray. 

Eddie and the other crew members are 
no more tired than before. Only six hours 
left on this shift. 

Participating that night were: George 
Grant, Crew Supervisor; James Randall, 
Assistant Crew Supervisor; Guiseppi Burton, 
and crew members George Woodley, Fred 
Cobb, Jeffrey Maier, Keith Schuchardt, 
Anthony Tavalare and Mark Terrizzi. 

Volunteers from other units working snow 
duty were: Bruce Abbott, Chiman Antala, 
Charles Craddock, William S. Diehl, Warren 
Howard, James Layton Jr., Anthony Obidike, 
Bemard O'Keefe, Joseph Palumbo, Eddie 
Robertson, George Salas and Ulysses Wallace Jr. 

The author, John Dourgarian, re- 
searches and responds to written inquir- 
ies about the Department to the Commis- 
sioner and the Governor. Every once ina 
while he escapes from his phone and his 
office in Trenton to see for himself. 


Group works on establishing an NJDOT reporting network 


Faster, more accurate internal commu- 


nications about work in progress on state 
roadways to keep motorists better 
informed is the goal of the newly formed 
Communications Workout group. 
Employees from construction, mainte- 
nance, traffic operations, public informa- 
tion and other disciplines are examining 
how information about lane closings, for 
example, is passed through the depart- 
ment and, ultimately, to the public. 
“We’re getting a better understanding 
of how maintenance and construction 
forces do their work and how information 
about that work is passed along,” said 
JoAnne Spanton of Traffic Operations, a 


workout group participant. “Everyone is 
interested in seeing that the public is 
getting the most up-to-date information 
about work on the roadways.” 

“Motorists who suddenly find them- 
selves in unexpected, lengthy traffic jams 
often take their frustrations out on our 
employees in the field and that’s not 
right,” said Commissioner Tom Downs. 

““We want to do a better job of telling 
drivers where we are working, where 
delays can be expected and areas they 
should avoid to reduce delays. This will 
benefit both our employees and motor- 
ists,” he said. 

The group has sent a survey to all 


bureau chiefs which must be completed 
and returned by May 1. The findings 
will be incorportated into recommenda- 
tions. 

Workout participants include: Albert 
Algazi, Engineering & Operations; Alex 
Brown, Public Affairs; Mark Smith, 
Traffic Operations; Robert Tackett, 
Region 3 construction; Robert Schaeffer, 
Region 1 Construction; John Impellizeri, 
Region 1 Maintenance; Frank Cocchiola, 
Bureau of Roadway Plans and Specifica- 
tions; Rick Sentak, Region 4; Eileen 
Fitzpatrick, Region 5 Operations; Jose 
Marino, Region 3 Bridge Maintenance; 
and Jeff Lamm, Public Information. 
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